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Welcome!

Dear Sponsor,

We are very pleased that you would like to enrich the Lean Leader Summit 2024 with the
presentation of your company.

This Information Package is designed to provide you with useful information and get you in the
mood for a productive and interesting conference.

If you have any questions, please feel free to contact us at any time.

Your Lean42 -Team
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Conference

Lean Conference on Site in Munich

LeanlLeader

SUMMIT N

= The Lean Conference will take place on site at the Nemetschek building in
Munich on July 4, 2024.

= The speakers give the presentations live and are then available to the
participants for a short question and answer session.

= The multifunctional exhibition room is the focal point of the conference. In
addition to the breaks, the room serves as a place for networking and exchange
with the conference participants.
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Networking Dinner Evening Before

Come together in a relaxed atmosphere!
Get to know the participants and network over a casual get-together.

We welcome you on the eve of the conference in a cozy round with a culinary
buffet. Here we get to know each other in a relaxed atmosphere and enjoy the
evening together in summery temperatures.

= Time:

— Wednesday, 3vd July 2024

— from 6.00 p.m. to 10.00 p.m.
= Place:

— Nemetschek-Haus, Konrad-Zuse-Platz 1, 81829 Munich
= Catering:

— Flying buffet incl. drinks

Please let us know explicitly if you will attend the networking dinner!
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Conference Day

Access to thought leaders, networking and a great exhibition!

The multifunctional showroom is the central point of the conference for
interaction, recreation and accessibility. Besides the breaks, the showroom is mainly
used as a place for networking through conversations and as a exchange area for
ClOs & thought leaders with conference participants and exhibitors!

= Time:

— Thursday, 4t July 2024

— 8:30 a.m. to approx. 6:00 p.m.
= Place:

— Nemetschek-Haus, Konrad-Zuse-Platz 1, 81829 Munich
= Catering:

— Flying buffet incl. drinks (all-day drinks and coffee station, 3 breaks with
standing buffet)




Daily schedule (preliminary - subject to change)

= 08.00 - 08.45 am Check-in

= 08.45-09.00 am Welcome Keynote

= 09.15-10.15 am Lectures

= 10.15-10.45 am 30 minutes coffee & network break
= 1045 -12.45 pm Lectures

= 12.45-01.45 pm 60 minutes lunch & network break
= 01.45-03.15 pm Lectures

= 03.15-03.45 pm 30 minutes coffee & network break
= 03.45-05.15 pm Lectures

= 05.15-05.30 pm Closing presentation
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Networking Focus

= Our multifunctional exhibition space makes it easy to connect
and engage — casual conversations lead to business
relationships!
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= Network with the international professional audience from
leading companies and share your experiences with them

= Benefit from our coverage and from our diverse and
sustainable advertising measures

= Present your tool as a PREMIUM sponsor in front of the

L ~
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..and many more!
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Partnership Beyond Conference Exhibition

= Free participation in our conference networking dinner

= Incl. participation to all lectures

= We highlight sponsors in many social media posts

= Exclusive online event/webinar e.g. "EA-Tool at a glance”

highlighted in our social media and newsletters

= On-Demand availability of all online events on
LeanACADEMY

Lean42 GmbH
Leond2 wers

Don't miss the chance to be part of a outstanding get-together with thought
leaders, networking and a great exhibition! Because there are many good reasons
to come to the Lean Konferenz in Munich in Munich on June 14,

P Experience many great presentations and learn from outstanding speakery
experts and industry leader like

- Juliane Berger (Allianz Global Corporate & Specialty (AGCS)

- Dr. Thomas Meintrup {Mercedes-Benz Group AG}

- Romina Pyplacz geb. Medici (E.ON Digital Technology)

- Alexander Gudenus (UNIQA Insurance Group AG)

- Dr. Rainer Lorenz (Elli - A Brand of the Volkswagen Group)

- Mariene Roth & Tobias Mohr {Lufthansa Technik)

- Dr. Marcel Morisse (Hermes Germany GmbH)

P Network with CIOs and IT managers, enterprise architects and solution
architects, and companies icoking to implement or expand their EAM.

P Discover growth opportunities and get inspired by the experts’ experience]
new frends (digitalization, Al/ML, Crypto/Blockchain, RPA, ...).

P Exchange ideas in 2 relaxed atmosphere and set tomorrow's IT and EAM
standards with us.

P Get access to thought leaders and 2 great exhibition! Get insights into
applications from leading tool vendors:

- MEGA Intemational

- LeaniX

- Bee360

- Ins-pi

- ServiceNow

- ITRM Consult

- OnePian

P Visit the "Weltstadt mit Herz™ and experience the beautiful summer in Mur]
o!

¢+ Lean »T¢ & - supercharge business
outcomes«
™ June 14, 2023 in Munich, Germany

= https://lean-konferenz.de

#eanKonferenz #Experts #ThoughtLeaders #Showroom #Networking
#Exchange #Exhibition #CIO #EAM #EntArch #Munich

Many good reasons to be part of )(Leon Konferel

Lean Konferenz in Munich!

in Germany
S

Lean42 GmbH
Nieont2 1 115 fotiowers

2mo. ®
» Meet tool vendor experts in one place and gain insight into their
applications »

Use the conference as a networking venue and get access to thought leaders,
networking and a great exhibition!

€ MEGA International
€ LeanIX
qgbilon GmbH
ServiceNow
ins-pi GmbH
Bee360 a Clausmark Company
42ANTS
OnePlan
ITR Management Consult OOD

® Lean Konferenz »Technology & Innovation — supercharge business
outcomes«
P Networking and exchange with CIO & EAM
% June 14, 2023 in Munich, Germany
https://lean-konferenz.de

#LeanKonferenz #Exhibition #Experts #ThoughtlLeaders #Showroom
#Networking #Exchange #CIO #EAM #EntArch

| 2.

;_‘ﬂ
. I Lean Konfer
[ @reanx QDIlON Yo palcs
= : 2023 June 14in Munich
Technology & Innovation

—

servicenow | S-Ol f Bge360”\,
R S— S .-;!)‘ _~\/ Your CIO & EAM
Il Exchange &
Networking Area

Access to thought leaders,

8[5,»1 up nouwt
networking and a great exhibition! ittps://lean-konferenz.d

Technology & Innovation June 14, 2023
supercharge business outcomes in Munich
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Premium Highlighting 2024 SIGNUP  EXHIBITOR  SUBMISSION REVIEW  GALLERIES  CONTACT  BLOG

r r— "
Access to thought leaders, networking and a great exhibition! —

The multifunctional showroom is the central point of the conference for interaction, recreation and
accessibility. Besides the breaks, the showroom is mainly used as a place for networking through

conversations and as a ClO & EAM platform for exchange with conference participants and exhibitors!| 2
- SIGNUP  EXHIBITOR ~ SUBMISSION  REVIEW  GALLERIES ~ CONTACT ~ BLOG
<R

| PRE M I U M : 3 O m i n . p rese ntati O n i n th e m a i n p rog r‘a m Meet the experts of the tool providers in one place and get an insight into there applications:

Premium Exhibitors:

Premium Exhibitor - Lean Konferenz 2023 Lean fonferen 2073
MEGA International )(Leon Konferenz
. . . ol - gae the Bilggler Picture and Accelerate L
= PREMIUM: Highlight hib I L IX s Ve

. Highlight as premium exhibitor on a ean e

.« . . . . M E G A company headquartered in Paris (France] with supercharge business outcomes«
offices in 10 countries. The company develops
advertising media (homepage, social media, ...) MEGA  Sucnoliiit® e
B < Nemetschek-Haus
HEA Intenctionl Ginth' S thi i Pictire ek e e S S0 -aprox som CEST

Networking-Dinner
i o N B . . . June 13, 2023 in Munich-Riem,

™ to*see the bigger picture” on how Mmoo s

organizations operate, MEGA created a single 5235 platform, HOPEX, that connects IT leaders, process

business transformation initiatives.

»> Premium Exhibitors

from & p.m. CEST

’ 3 : = i d itory tohel
Get more information about the premmium exhibitors owners, datagover N Ipthem

collect, visualize, analyze, and communicate information to better plan and adapt to change.

= PREMIUM: Publication of the conference presentation W T S N T

wenmega.com Agenda

(video & slides) on the LeanACADEMY i _

o e Sustainable modernization of applications Premium Exhibitor
4 Leanix servicenow. | Sp : o e
rious aspects. Th 1ap ign up
'.1;‘ ,.E’A and require some management that can be supported by EA
Amongthase sspects s eco-design, which consists of developing Directions
° useful, economical, sustainable, and scalable solutions. In this
® -I I O n B\ge 6 d 4 2 A N T s ‘ s ::i?"preyer:\tztiun focuseson thegiding princles or Callfor Submission
3 : ) Image Galleries
¥ Intelligence Made Easy TR Managemeat Consult Leslie Rabiet

American-born Leslie Robinet graduzted from Virginia Techwith 2
major inIndustrial Systems Engineering After workinginthe US. e
inthe area of process optimizationusing 2 lean approach, she. o

@n e P I a n )G-eo n4 2 setledin rance \r:jL:DS“ 1nﬂi?inad MEGA nternational 253

o
architecture projects. As Professionsl Services Director, she now Next Event
manages MEGA's engineers for the Francophone region and the

DACH region. Inparzllel, she s one of the founders of the

association“Mon Epice it n her ity food cooperativebased on )

LeanlLeader

»Lean CI0 & IT Leader Summit
2024«

the principles of collaboration, ecology and solidarity.

Company: MEGA International
Position: Services Director and CSR Ambassador

Expirience HOPEX Platform ('
fEntarprse o Plan an Adsp to Change

& Future

Confereace loe2s 202consiialo

» Become an exhibitor?
Sign up as exhibitor and be part of a great exhibition!

..and many more!




Exhibition

Standard Package (short)

= 4 square meters of exhibitor space (2 x 2 meter) 5) in the foyer of the
conference including:

— 1 high table, 2 chairs, 1 electrical socket, free Wifi

— Including 2 conference ticket (with lectures) for 890 EUR (plus VAT.) for
service providers/consultants

= Additional conference tickets (with lectures) for service
providers/consultants can be purchased for 890 EUR (plus VAT.) each

— 2 additional free conference ticket (with lectures) for further
distribution to your customers for free, only for members of corporate
users for 490 EUR (plus VAT.)

— 20% discount on further conference tickets (with lectures) for 490 EUR
(plus VAT.) for distribution to customers, only for members of
corporate users 2) for 490 EUR (plus VAT.)

* Free food and drinks

= Free participation in the networking dinner the evening before

3.900 € (plus VAT)

LA

Premium Package (short)

= 6 square meters of exhibitor space (2 x 3 meters) in the foyer of the

conference including:
— 2 high tables, 3 chairs, 1 electrical socket, free Wifi

— Including 4 conference tickets (with lectures) each 890 EUR (plus VAT.)
for service providers/consultants

— 20% discount on additional conference tickets (with lectures) for
further distribution to service providers/consultants in the value of 890
EUR (plus VAT.)

4 additional free conference tickets (with lectures) for further distribution
to your customers, only for members of corporate users in the value of
490 EUR (plus VAT

— 40% discount on additional conference tickets (with lectures) in the
value of 490 EUR (plus VAT.) for distribution to customers, only for
members of corporate users for 490 EUR (plus VAT))

Free food and drinks
Free participation in the networking dinner the evening before
30-minute time slot for a lecture in the main program of the conference

Highlighting as a premium exhibitor

7.800 € (plus VAT)
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Profile & lecture abstract

We need the following information & materials in order to be able to present you and your lecture in advance on the
homepage and in our program:

= Portrait JPG or PNG (min. 300 dpi / 1200 px)

Short CV (400-700 characters)

Logo of your company as EPS, SVG, Al, JPG or PNG (min. 300 dpi / 1200 px)
Title of your presentation

Description of your presentation (600-800 characters)
Profile data and presentation abstract should ideally be in English.

Please send us this to: conference@Lean42.com or use our Nextcloud:
https://share.lean42.eu/index.php/s/n2k28xsdSMRRXL5



mailto:conference@Lean42.com
https://share.lean42.eu/index.php/s/n2k28xsdSMRRXL5

Lecture (PREMIUM)

Lecture presentation PPT/PDF

A lecture lasts a total of 30 minutes, including a Q&A session.

Your lecture presentation will be saved on the presentation laptop in advance in order to be able to guarantee a smooth
process. Please also have your presentation ready on a USB stick.

= Lecture presentation PowerPoint (PPT) or PDF
— Please make sure to fully embed the fonts in PowerPoint!
= Videos MPEG, MQV, AVI, or link to YouTube / Vimeo

Your presentation and slides should ideally be in English.

Please send us this to: conference@Lean4?2.com:
Or by data transfer, e.g. via our NextCloud: https://share.lean42.eu/index.php/s/n2k28xsdSMRRXL5

DEADLINE:
1st April 2024



mailto:conference@Lean42.com
https://share.lean42.eu/index.php/s/n2k28xsdSMRRXL5
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What topics are relevant?

Be part of the conference and submit your contribution on the main topics Technology & Innovation, Enterprise Architecture

Management, Business Agility, Acceleration & Change, IT Management & Strategy, Lean & Agile, Digital Transformation or
Innovation in different areas:

= What challenges are you currently facing and what insights can you pass on to the participants?

= What methods and approaches have worked or not worked for you in practice?

= What tools and methods exactly can you recommend to companies that are currently in a similar situation?
= What Dos and Don’ts emerged for you in your path of your project?

= Were there any failures along the way of your project that you would like to tell about?

What format will the presentation be in?

You will report in front of an audience about your own practical experience or about your findings from personal or scientific
research. The session usually lasts 30 minutes including Q&A.
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In which language should the presentation be given?

Your presentation and slides should ideally be in English.

Who are the participants in the audience?

Participants primarily include people involved in IT management, business strategy and enterprise architecture. These include

ClOs organization developers, IT and management managers, enterprise and solution architects, executives, managing
directors and board members, but also Lean and Agile coaches.

Will the sessions be published afterwards?

After the conference we will make the presentations and video recordings available to the participants in our Subscription
Platform LeanACADEMY.



https://www.lean42.academy/
https://www.lean42.academy/

Contact information

Contact;
= Phone: +49 (0) 89 - 28 934 594

Contact person:

= Karsten Voges

Managing Partner, Conference Chair

Orleansstr. 34
81667 Munich, Germany

Mobile:  +49 (0) 179 - 61 690 79
Office: +49 (0) 89 - 28 934 594

Email: Karsten.Voges@Lean42.com
https://calendly.com/lean42/

= eMail: Summit@Lean42.com
= Online; www.LeanLeaderSummit.com

= Nane Charrad

Management Assistant / Marketing & Communication

Orleansstr. 34
81667 Munich, Germany

Phone:  +49 (0) 89 - 124 148 568
Office: +49 (0) 89 - 28 934 594

Email: Nane.Charrad@Lean42.com



	Standardabschnitt
	Folie 1
	Folie 2: Welcome!
	Folie 3: Content:
	Folie 4: Conference
	Folie 5: Conference
	Folie 6: Conference
	Folie 7: Conference
	Folie 8: Exhibition
	Folie 9: Exhibition
	Folie 10: Exhibition
	Folie 11: Exhibition
	Folie 12: Lecture (PREMIUM)
	Folie 13: Lecture (PREMIUM)
	Folie 14: Good to know
	Folie 15: Good to know
	Folie 16: On site


